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oveRvIew of consultatIon 
actIvIty  

The engagement process is central to the 
overall project. The starting point has been to 
work with the people who live and work on 
the island of Iona to develop a scale of pro-
posal which is appropriate. The approach has 
been to use the technical expertise of the proj-
ect team to provide the information to enable 
the community to make informed decisions 
on the type and scale of project, and use this 
ground-up approach to build a consensus on 
the way forward and a community mandate to 
explore specific options. 

The activity of the IRG has been instrumen-
tal in generating interest, engagement and at-
tendance at the various events, informing is-
landers about the project and publicising the 
engagement events - with leaflets distributed 
to every household and business on the island 
and interest generated by word-of-mouth. At-
tendance levels of over 60 people at each of 
the events means that over 1/3 of the island’s 
residents have come along to engage in the 
discussions. 
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6 Hats woRksHop – May 2016

In May, Scene facilitated an entertaining and 
engaging ‘6 hats workshop’ on the island of 
Iona. This is an established format which al-
lows structured round-table discussion, en-
abling full participation and recording of opin-
ion – even diametrically opposed opinion - in 
a non-confrontational manner. The discus-
sions were led by the participating individuals, 
with the role of Scene to answer any technical 
questions which came up, but not to lead or 
shape the discussions. The responsibility for 
keeping the discussions on time and on topic 
was given to the children who attended, who 
hugely enjoyed being able to tell the adults 
what to do. The 6 hats are metaphorical (in 
fact, the children literally wore hats to assist 
keeping the discussions on topic and on time), 
with each hat reflecting a different position 
for participants to approach the issues under 
discussions. The hats (and topics) start with 
white, and are shown on the diagram.

While the dynamic at each table was different, 
there were a number of key outcomes which 
emerged from all participants, providing a 
community mandate on which to proceed: 

•	 Universal support for the concept and all 
tables reported that it merits further in-
vestigation 

•	 Wind resource recognised as exception-
al with interest too expressed in solar 
panels and marine heat pumps. The re-
sponse to biomass was mixed, but not 
ruled out. Limited hydro interest, but re-
quested that the option was investigated.  

White (facts)

Red 
(emotions)

Yellow 
(Positives)

Black 
(Negatives)

Green 
(Alternatives)

Blue 
(outcomes)
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•	 The emerging consensus was that a mix 
of technologies could increase reliability 
and security and reduce impact.  

•	 There was recognition that there were 
impacts and challenges that needed to 
be addressed, and that maintaining ex-
isting connections were important while 
pursuing self-sufficiency. 

•	 The economic benefits of generating 
and using community renewable ener-
gy were recognised, with both reduced 
costs and income for the community 
identified. 

•	 The need for more financial details once 
a potential development option was de-
veloped - costs and income, and delivery 
models – was voiced. 

•	 The reasons expressed for supporting 
the process reflected all three strands of 
the energy trilemma (security, affordabil-
ity and sustainability), 

The key outcome was that a community 
mandate to investigate possibilities was estab-
lished, and the key action for the next engage-
ment was to develop more detail on the po-
tential mosaic solution to energy generation, 
demand and storage, preliminary costs and 
income, and delivery models. The emerging 
consensus that a mix of technologies could 
increase affordability, reliability and security 
and reduce impact, provided a clear mandate 
for Scene for the next stage of the project to 
identify potential development options.
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HoMe eneRGy scotland  

Recognising the sensitivity of the island to new 
development, one of the key principles for Io-
na’s Local Energy System has been to reduce 
energy demand as far as practicable, through 
a combination of energy efficiency measures, 
and efficient heating systems (including where 
practical high-performance heat pump tech-
nology). 

Since August 2016, Home Energy Scotland 
(HES), Resource Efficient Scotland (RES) and 
Local Energy Scotland (LES) are working joint-
ly for the first time. During July, IRG spoke in-
dividually with householders, second home 
owners and businesses across the island to 
explain about the proposals and to offer the 
support available from HES and RES for energy 
audits. They have been very positive and re-
ceptive about being part of looking into the 
potential for district heating and for taking part 
in HES and RES energy audits to help inform 
plans for the district heating and to allow them 
to take action on complimentary energy effi-
ciency measures. 100% of residential proper-
ties have agreed to take part in the HES sur-
veys (beginning early Aug). All second home 
owners contacted so far have also agreed to 
take part (approx. 20% still to be approached).  
Businesses have responded positively to tak-
ing any RES help that can be offered.

Over two extended visits with two members of 
staff, HES has so far surveyed c.60% of island 
homes in a context they describe as excep-
tionally positive and engaged. There is con-
siderable momentum amongst householders 

who may take action through a mix of grants 
(HEEPS, Warmer Scotland) and loans. HES 
were also on hand to engage in discussions 
with homeowners at the second consultation 
event. 

The HEEPS survey data can be used by IRG’s 
technical advisors to more accurately model 
heat demand and inform the energy supply 
assessment. This in turn will allow a more ro-
bust financial model to be established, to as-
sess project viability and enable engagement 
with the end-users with specific answers likely 
to arise during the development and operation 
of new heating technology. However, there is 
risk of progress stalling as householders face 
formidable challenges, particularly in secur-
ing contractors willing to quote and deliver 
the work, and to do so affordably in the ex-
treme remoteness of ‘an island off an island’.  
There is also the potential of the ‘community’ 
component of the project becoming diluted 
as energy efficiency measures are installed in 
individual households. Community owned re-
newable generation can both provide an in-
come to continue the energy efficiency inter-
ventions where other funding is not available, 
and can provide a community link through the 
use of technology to integrate the renewable 
generation with the collective community en-
ergy demand.  
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consultatIon cafe 

Following up on the first workshop, the format 
for the second community engagement event 
was in the form of a drop-in, with information 
boards to set out the findings of the feasibil-
ity stage of the project, and round-circle dis-
cussions to explain in more detail specific el-
ements of the proposals and allow details and 
issues to be explored. 

The intention was for the discussions to last 
half-an-hour, with different people coming 
along to the afternoon or evening sessions at 
times which suited them. In fact, the first at-
tendee was there fifteen minutes before the 
start, the discussions were so engaged that 
many people stayed on for a second round 
of discussion, and both afternoon and eve-
ning events over-ran. The discussions demon-
strated a high level of understanding and en-
gagement, and while many of the questions 
asked were probing, there was no opposition 
raised to any individual proposal, or to the 
overall strategy. Indeed, the local knowledge 
about previous systems – including the for-
mer sea-water heat pump for the abbey, and 
individual solar roof-top installations – helped 
highlight specific technical issues relating 
to installation and ongoing operation which 
would need to be considered as the detail of 
the proposals was developed. 
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sense of coMMunIty   

New development has the potential to divide 
communities where support and opposition is 
split. For the IRG project, the development of a 
shared vision, with informed engagement and 
maintained interest, the project is developing 
the sense of community across the island, 
with people and organisations with different 
interests seeing the personal, business and 
collective benefits of the project. 

The Steering Group includes key interested 
parties – National Trust for Scotland, as main 
landowner; Historic Environment Scotland, as 
custodian of the cultural heritage; Iona Com-
munity, as the largest host for visitors; and Lo-
cal Energy Scotland, as funder. 

So far, an opportunity to provide the Abbey 
with renewable heat, using a Marine Source 
Heat Pump, is now being developed by IRG 
in partnership with Historic Environment Scot-
land and Iona Community, the religious com-
munity which hosts visitors and holds  services 
within the Abbey. This is helping connect the 
Iona Community with the island community, 
and is the first renewable project partnership 
between a community and Historic Scotland. 
The collaboration between LES, HES, and RES, 
is also a first. 


